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The Creoal + SMX Oracle Fusion Assessment process involves a combination of interactive workshops with key 

stakeholders and users, as well as an independent system evaluation and analysis. We document our findings, our detailed 

recommendations, and our suggested deployment roadmap in a deliverable which we finalize with your feedback and 

formally present to your team. Recommendations may include configuration changes, reporting enhancements, training, 

and/or process adjustments.

Our Oracle Fusion Assessment Service is available for Fusion ERP, EPM, SCM and HCM Suites. 
To schedule your complimentary readiness assessment

contact us at FusionROI@smxtech.us
 

Our Assessment Approach

Oracle Fusion ROIRoadmap to OptimizationOracle Fusion Challenges Roadmap to Optimization 

Reporting gaps 

Integration issues 

Cumbersome processes 

Stagnant functionality 

User dissatisfaction

Reliable reporting 

Seamless integrations 

Streamlined workflows 

New feature adoption 

Confident, capable users

Our fixed-fee Oracle Fusion 

Assessment delivers an actionable 

roadmap, in three time-boxed 

steps, leveraging a combination

of in-person workshops and 

remote system analysis.

D I S C O V E R

“We were live on the Oracle Fusion ERP 

solution but felt we could be getting more… 

Creoal’s thorough assessment produced a 

roadmap to optimize our configurations… 

They helped us prioritize what mattered 

most within budget… We’re now benefitting 

from improvements in accounting, 

financial reporting, and procurement.” 

– Lexie Phillips

Director of Human Resources

Catawba Valley Health System

D I A G N O S E R E C O M M E N D
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Creoal + SMX  harnesses the transformative power of technology to achieve 

mission success for our customers. We are leaders in digital and mission 

solutions, specializing in secure and advanced cloud, cybersecurity, data and 

analytics, digital transformation, mission operations and intelligence, and 

modeling, simulation and training solutions.  We offer a comprehensive suite of 

SaaS, IaaS, and PaaS cloud services via our resale and professional services 

capabilities.

Creoal, an Oracle Partner since 2005, is a specialized business unit within 

SMX, focused on migrating legacy enterprise applications to Oracle's Cloud-

native SaaS offerings: ERP, EPM, SCM, HCM. Creoal's team of certified 

Oracle experts serves customers across the federal, local government, and 

commercial sectors. Our onshore del ivery model and purpose-buil t 

implementat ion accelerators differentiate Creoal from other Oracle 

System Integrators and most importantly drive successful outcomes for 

our customers.

About Creoal + SMX

Shared Vision.
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SMX harnesses the transformative power of technology to achieve mission success as a leader in digital and mission 
solutions, specializing in secure and advanced cloud, ISR, cyber, data analytics, engineering, space, and IT solutions. 
Operating in close proximity to our clients across the globe, the SMX team has a shared vision to deliver scalable and 
secure solutions to assure outcomes for the critical missions of our Government and commercial clients.

For more information, please contact: FusionROI@smxtech.com    

“We were live on the Oracle Fusion ERP solution but felt we could be getting more 

out of the system. Creoal engaged with us in an efficient and thorough 

assessment which produced a roadmap to optimize our configurations and 

usage of the system. They helped us prioritize the optimization opportunities so 

we could complete the items most important to us while adhering to our budget. 

Creoal worked with us to implement these top priority items in a structured and 

well-managed project; we are now benefitting from improvements in our 

accounting, financial reporting, and procurement processes.” 

April Webb

Financial Reporting & Project Manager, Wichita Public Schools

Assisting Local government, federal, and commercial organizations 
at every stage of Oracle Fusion Cloud Modernization.

•  Full Life-cycle implementations and integrations

•  Assessment, Remediation, Optimization services

•  Managed Services - Customer Support Desk
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